
Project Planning Practice                          
 

Project Idea: 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 

Vision (What’s the “WHY”? Long-term): 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 

Who’s on my team?        What’s their strength? 

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 



Project Planning Practice                          
 

 

GOAL 
 
What are you trying 
to achieve? 

OBJECTIVE 
 
What are the action 
steps you need to 
take? 
 

STRATEGY 
 
How are you going 
to do this?  (detail) 
 

RESPONSIBILITY 
 
Who’s going to do it 
and when? 

RESOURCES 
 
What are the 
resources you have 
for this? 

Goal 1: Objective 1A:    

Objective 1B:    

Goal 2: Objective 2A:    

Objective 2B:    




