
 
 
 

One-on-Ones 
A one-on-one is a conversation that allows you to learn about an individual's 
concerns, level of interest, commitment, as well as resources she or he is able 
to lend to the work. At the same time, the organizer can present specific 
projects or issues the organization is working on. One-on-ones should take 
place in a quiet setting and last 30 minutes to an hour, during which time the 
organizer and the person should develop a level of trust with one another. The 
person will do most of the talking in a one-on-one, while the organizer asks 
questions to clarify points and learn more detail. 

Why conduct a one-on-one instead of making a presentation to a large 
group? 

The organizer must learn what the persons' concerns are, and find out what 
they identify as problems - not tell the community what the problem is. 
Presentations typically do not encourage discussion, participation, or 
feedback. Some people may be uncomfortable expressing an opinion in a 
group or meeting. That is why an organizer meets first with people 
individually. 

How does an organizer find the people to conduct one-on-ones with? 

One-on-ones should start with someone the organizer knows, or knows of. 
Some things you should try to do as you carry out your one-on-ones are: 

• Brainstorm about who are the stakeholders around your 
issue/organization. 

• Contact a specific person and ask to sit down and visit with her or him. 
• Ask to meet with their staff and/or board members. 

Keep in mind, every one-on-one should lead to future contacts. 
 



What does an organizer ask in a one-on-one? 

Find out about the person you are interviewing. Some open-ended questions 
you should ask include: 

• What kind of information will be useful to the issue your organization 
is working on? 

• How long have you lived in the community? 
• Have you been or are you involved in other organizations addressing 

similar issues? 
• What do you think of these organizations? 
• What would you like to see happen in your neighborhood? 
• Has this issue affected you? 
• What way would you consider being involved? 
• Do you have special interests or skills you could contribute? 
• Are there other people you would suggest that I talk to? 

 

 
One-on-one Role Play Evaluation Exercise 

Once you have finished role playing a one-on-one with your 
partner, evaluate each other's role-play to identify strengths 
and areas of improvement. Here are questions that might help 
you assess the other's performance. 

 

 What went well? 

 What could have gone better? 

 Did you find out the self-interest of the person you spoke 
with? 

 Did you learn how she/he would be willing to get 
involved? 

 Were there things that should have been asked? 

 Were there things that could have been left out? 

 How did it feel to conduct the one-on-one? 

 How did it feel to be the person interviewed? 


